Approved For F§l££g|^^/10/28 : CIA-RDP8(M01720R0005001 00060-6 



i On 1 April, responsibility for most ~ but not quite all -- of the cadre 
program passed to the Department of the Army, acting as executive ag^nt for 
the Department of Defease. Thifc'Sew situation, as we all know, did not terminate 
ST, Agency’, problem. «ttt the 'program. iMtead, it added c.rt^n new difficult™. 

and comolicated some of the difficulties we already faced in dealing with this 

, ^ rtf seems to me that two quite different sorts of 

complex and expanding activity. - ht seems *o »» *“** * 

dUflcultie. are Uk.ly to c.u.e u. trouble in tt. ».« to medium ^Tlf^bl. 
a,, continued rapid expan. ion o I the .!»• of the SD program and the inevitable 

fin the operational method, involved in our .uppert tor th.t program ar. 

Tin to confront this Agency with a range of policy and management dec* .ions 
Landing urgent attention. Secondly - less 

importance - I get the distinct impression from i talking ^ ’* ye 

including those to whom this memorandum is addressed, that there is still) a very 
wide spectrum of opinion within the Agency concerning what the i April change- 
tt dHfT.hoJd, mean and what our tutor, pacification .upper, role accordingly 

will or ought to be. 

2 On the actual operation of the new system, there appear to heio&r 
significant problem area, likely to bedevil u. over the “«*’ * r ”^*' “ g 

Agency policy and, in turn, being affected by our policy determination.. 
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a. Support: Our colleagues lathe field, who are still responsible 
for running the program on the ground, will require three major categories of 
support: personnel, logistic, and finance, in the personnel area, the 
potentially troublesome problem will be that of the continued replacement of RDC 
Svieor* as officers {both staff and contract) now fulfilling such compile 

«h»ir tours This problem will be compounded as the program expands and the 
totol lead for officer, incree.ee (this number could double over the ju»t 12 month.). 
There are obvious lead time and pipeline questions here, none of wMch are go. - 
to * olve themselves. In the logistic, area, though we have the capability to meet 
current programed resource requirements, any significant increase resource 
requirements or major change In the type of resources required could cause us, 
especially our Office of Logistics colleagues, considerable difficulty. In the 
finance field, there will almost certainly be increasing requirements for the 
collection of cost data for the Department of the Army (which ^* it ***^ Ut e 
agent role very seriously). This may be essentially a Headquarters problem, but 
there will also certainly be a change in accounting , methods ™* ™^*^* n '* *** 
fund disbursing procedures which will add a considerable workload on our province 

officers and on the Station's Finance Section. 

b Army Agreements: Though the basic Memorandum of Agreement 
with the Army '(.nSOD) hk. be.” elgned. the ...entlel techule.l *«•»’ «• «* 
yet agreed upon (or eU drafted). Until thee. annese. ere dewloped. wa cannot 
claarly Identify increased workload requirements or unavoidable procedural 

changes. 

c Program flexibility: With the Department of the Army taking a 
strict view of its responsibiUti^ and concomitant authority, we are bound to have 

much leaa ft.aiblHty than heretofore in m.eti^ i^f.TearW lift' tTSk 
circumstance.. Such change. will here to be Identified early with eome speclftc 

address to their likely impact on financial and resource input levels. The R 
budget preparation cycle will almost certainly have to conform to Department of 

in turn, will require more d*Ml«d preparation at an 
earlier date than has been neeessary in the past under Agency ground rules. 

d. Communication.: Problems or difficulties arising in the areas 
cited above will necessitate detailed communication with the field, but the 
Memorandum of Agreement (to my mind) leave, unacceptably obscure the ground 
rules covering CIA Headquarters communication with our Saigon colleagues on 

RD matters. 
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. * th» soecific technical difficulties indicated above, there 

S. in addt Aeency opinions on what the new system 

,«n»ta tha pitfall • of dlvaa geat tetarart *« „ ^ tniy doing a ataff 

maaaa or ought to ”«“• 1 ’““J" _ „ Tki . „ m be a crlttcaUy uaaful paper 

atudy ontheAgaiicy ^futur^ 1 , wouW Uka to augga.t for your 

aMltioual tap. that might b. of b.«f* to » aB: 
a. It ..am. to m. that It woulJ h. mo« u.e y to take 

presence In Washington and the presence oil 
r i * * — f n rm*r resuonsio 


>5XJ , . 

j 5 X ^d b talulT. 8 “.. a i”T ltt Aganoy cj .n«a having direct 

round tabic mm cum mi n v « e ttlas together in concert we could surface ana 

some piece of the R ’ mon R rip on our common problems, 

resolve differing views and get a common g p 

t a»Attld like to table for consideration at 
fe. One specific * U 8S® full-time senior officer familiar with both 
such a discussion is that of appo n ng __ program to coordinate all 

the support and the {icld and w ith the Army on RDC matters. Such 

Headquarter* dealings with ^ andreferee. Organisationally he should 

“ " W ^i d £ w i. c^ “ -!«> ra.pon.lbUlty 

be placed within the FE DM*™* witfa ot her concerned Agency elements 

for the program, but he wo [ c * . with thc Department of the Army. He 

— ha a. £ T t rLkTdl.cir g a th... raaponalbiUtla. and 

:^r..r^X"a” r rptugcn ..a, *.*> - «. «- — 

15 or 16 grade range. 


LO lilf w* , 1 

-former responsibilities, to convene a 
-T * j.. 4iaa.t in RD or 


25)<1 


, .. ru*»ctor*s Conference Room for 1500, Wednesday, 
4. I have reserve die cue* ion outlined above and would 

17 April for the P^^**®* ^nv Secretary if this time is convenient for you or your 
appreciate your advising my secretary 

designated representative to attend. 


George A. Carver, Jr. 

Special Assistant for Vietnamese Affairs 


ect Ex. Dir. -Compt. 
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